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Recommendation OUTPERFORM Risk Rating R-3 

Share Price QR65.00 Target Price QR82.72 

Implied Upside 27.3%   

Room to Grow; Initiating Coverage with an Outperform 
Present across the logistics/transport value chain; levered to Qatar’s strong 
economy. Milaha (QNNS) is a shipping, logistics & trading conglomerate with 
presence across various sectors in Qatar's economy. QNNS has exposure to the 
import/export market (including LNG/LPG), port management, land transport, 
construction and real estate sectors.  

Highlights 

 Q-Ship acquisition should continue to boost revenue/earnings. Milaha 

acquired the remaining 85% balance of Q-Ship in 2010, positioning itself as 

the market leader in marine transport & logistics and increasing its exposure to 

the LNG/LPG markets. Consequently, Halul Offshore (now part of Milaha 

Offshore) became a wholly owned subsidiary (expected to contribute 28.2% of 

2011-2017e revenue). This deal also allowed Milaha to double its stake in 

Nakilat to 30% (expected to represent 33.7% of 2011-2017e EBT). We 

forecast revenue from businesses acquired in this deal (Q-Ship, Halul & 

QQBMC) to grow by a CAGR of 4.1% (2011-2017e) helped by a 20-year 

QR1.9bn contract award by QP. 

 Marine transport and port management to aid organic growth. As a result 

of Milaha being awarded the contract to manage and operate the Doha Port, 

QNNS has enhanced operations and increased throughput capacity from 400k 

TEUs to 650k TEUs in 2012 (mid-2013: 750k TEUs). We project a CAGR of 

16.0% for this business over 2011-2017e. Marine transport is the division that 

dominates the Doha-Jebel Ali route and is highly reliant on Qatar's imports. 

The IMF projects import volumes to increase by 11.1% in 2013, 11.0% in 2014 

and 5.0% in 2015. As such, we pencil in a CAGR of 6.3% for 2011-2017e.  

 Strong investment book and real estate portfolio to support stock. Milaha 

has a significant securities portfolio worth ~QR30/share (9M2012) primarily 

invested in leading blue-chip stocks in Qatar. Further, the firm‟s real estate 

portfolio is valued at ~QR21/share (9M2012). Moreover, the real estate 

segment should gain traction with new projects expected during 2013e-17e. 

Catalysts 

 M&A potentially on the horizon. We believe QNNS is seeking potential 

acquisitions. While this could entail additional debt issuance, we note QNNS 

has plenty of room to lever up (2012e net-debt-to-equity: 8.8%). 

Recommendation, Valuation and Risks 

 Recommendation and valuation: We initiate coverage on QNNS with an 

Outperform and a price target of QR82.72. Our target price implies an 

upside of 27.3%. We value Milaha using a SOTP methodology, which 

comprises of: 1) A DCF-based value for the logistics, shipping and trading 

segments; 2) A peer EV/EBITDA multiple-based value for Milaha offshore; 3) 

Real estate portfolio at a 40% discount to fair value; 4) Investment portfolio at 

a 20% discount and 5) A DCF-based value for QNNS‟ 30% stake in Nakilat.  

 Risks: 1) Execution issues w/ acquisitions; 2) Fall in local equity/RE prices; 3) 

A slowdown in Qatar‟s economy and 4) Geopolitical crisis in the MENA region. 

Key Financial Data and Estimates 

QR mn  2010 2011 2012e 2013e 2014e 

Revenue 1,888 2,016 2,173 2,190 2,296 

Normalized P/E (x) 11.3 10.1 10.2 9.3 9.2 

EV/EBITDA (x) 6.0 8.1 7.7 7.5 7.3 

Dividend Yield 6.2% 5.4% 5.4% 6.2% 6.2% 

      
Source: Company data, QNBFS estimates 

 
Key Data 

Current Market Price (QR) 65.00 

Dividend Yield (%) 5.4 

Bloomberg Ticker QNNS QD 

ADR/GDR Ticker N/A 

Reuters Ticker QNNC.QA 

ISIN QA0007227695 

Sector* Transportation 

52wk High/52wk Low (QR)  78.60/55.20 

3-m Average Volume („000) 68.2 

Mkt. Cap. ($ bn/QR bn)  2.0/7.4 

Shares Outstanding (mn) 114.5 

FO Limit* (%) 25.0 

Current FO* (%) 6.0 

1-Year Total Return (%) (7.2) 

Fiscal Year End December 31 

Source: Bloomberg (as of January 16, 2013), *Qatar 
Exchange (as of January 16, 2013); Note: FO is foreign 
ownership  

 
 
Relative Price Performance vs. Peers 

 
Source: Bloomberg; Note: QGTS is Qatar Gas Transport 
(Nakilat) 
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Executive Summary 

Qatar Focus 

Present across the logistics/transport value chain, Milaha is levered to Qatar’s strong economy. Milaha is a shipping, 

logistics and trading conglomerate that has a presence across Qatar‟s supply chain. The company has interests in marine transport, 

port services, offshore services, commercial services and shipping agency services. Moreover, QNNS boasts a large real estate 

portfolio, a substantial securities portfolio and a 30% shareholding in Nakilat (an associate company). 

Milaha’s business model is deeply linked to the Qatar growth story. QNNS‟ business is levered to Qatar‟s economic growth 

through: 1) import and export activities, including the LNG and LPG markets, 2) land transport, 3) the construction sector and 4) the 

property market. Thus, Milaha‟s revenue stream is reflective of Qatar‟s economy. 

Revenue Mix by Sector (2011, in QRbn) 

 
Source: Company data 

Revenue Mix by Organic/Inorganic Lines* (2011, in QRbn) 

 
Source:Company data; Note: *Organic refers to orginal QNAV businesses before 

the acquistion of Q-Ship and its related businesses 
 

Qatar, the fastest growing economy in the world over the last 5 years (2007-11), is forecast to be the fastest growing 

economy in the GCC for 2013. Qatar‟s real GDP grew at a CAGR of 14.8% from 2007-11, a significantly higher rate than the next 

fastest growing country in the world. This growth was more than double the real growth recorded by Oman, the next fastest growing 

GCC economy (Oman grew by 6.6% followed by Saudi Arabia at 4.1%; GCC average was 4.2%). Moreover, QNB Group estimates 

that real GDP growth was 6.1% in 2012 (raised recently from 5.6% due to a pickup in project activities and release of data for 

3Q2012) and forecasts 5.0% in 2013.  

With Qatar’s infrastructure spending program crucial for driving growth, Milaha is poised to benefit. The total budgets of all 

projects currently underway in Qatar is $243bn, counting all those that have been initiated, including those that are under study, 

being designed or in the tendering process, and also including medium-to-long-term spending plans. Construction and transport 

projects make up 77% of the projects currently underway. The bulk of project budgets in the construction sector are for mixed-use 

real estate developments ($75bn or 64%) while infrastructure is also important ($16bn or 13%). Given our expectation for increasing 

project mobilizations beginning in 2013, we believe Milaha will benefit. For more details, please see, “QNBFS Qatar Equity Strategy 

Report 2013,” published on January 13, 2013. 

Overall, we expect Milaha to grow its top-line at a CAGR of 3.4% from QR2.0bn in 2011 to QR2.5bn to 2017. Our revenue 

growth estimates remain conservative relative to QNB Group‟s nominal GDP growth forecasts (CAGR of 4.9% over 2011-14e). 

2010 Acquisition of Qatar Shipping to Boost Revenue and Earnings 

We forecast revenue from businesses acquired in the Q-Ship transaction to grow by a CAGR of 4.1% from QR1bn in 2011 

to QR1.2bn in 2017. In 2008, Milaha announced that it would acquire Q-Ship (currently known as Milaha Gas & Petrochem) and 

formally acquired the firm in the beginning of 2010. Prior to this QR4.4bn acquisition, Milaha held a 15% stake in Q-Ship. The 

acquisition further added to Milaha‟s portfolio of businesses/activities aside from Q-Ship‟s core businesses. Halul Offshore 

(currently integrated into Milaha Offshore) was a 50/50 joint venture between Milaha and Qatar Shipping. Post this acquisition, 

the company became a wholly owned subsidiary of Milaha. Additionally, as a result of this deal, Milaha‟s ownership in Nakilat 

(QGTS, Rated: Accumulate; Price Target: QR18.10) increased from 15% to 30%, and Nakilat is now considered an associate. 

Moreover, this purchase also allowed Milaha to increase its stake in Qatar Quarries Building Materials Co. (QQBMC) to 50% 

from 25%. It is worth noting that at present QQBMC‟s impact on net income is negligible. This acquisition resulted in transforming 

Milaha into a dominant shipping and logistics player in Qatar. Revenue from businesses acquired in this deal (Q-Ship, Halul and 

QQBMC) contributed 52.5% and 47.9% of total revenue in 2010 and 2011, respectively; the decline in 2011 was due to a drop in 

QQBMC‟s revenue. We expect this revenue stream to contribute about 45.6% to total revenue in 2012e and then to gradually 

increase to 50.0% by the end of our forecast horizon (2017). We expect segment revenue to be aided by a 20-year QR1.9bn 

contract award (beginning in 2013) from QP.  
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Milaha Gas & Petrochem to Provide Stability 

We forecast a CAGR of 4.7% (2011-2017e) for Milaha Gas & Petrochem on the back of the aforementioned QP contract. 

This implies an uptick in revenue from QR254mn in 2011 to QR334mn in 2017. Milaha Gas & Petrochem‟s (MG&P) shipping 

business consists of operating 5 wholly owned oil tankers, 2 fully owned gas tankers and 4 jointly owned (Nakilat) LPG vessels. In 

addition, MG&P also employs 8 wholly owned harbor vessels. It is worth mentioning that MG&P‟s wholly owned vessels with the 

exception of the harbor vessels are on medium-term time charters to global majors such as Qatar Fertilizer Co. (QAFCO), Total, 

ExxonMobil and Norden, to name a few. Thus, we believe this segment is relatively immune to spot market volatility. As such, we 

forecast MG&P to generate stable revenue from its fully owned vessels. MG&P was awarded a 20-year contract worth QR1.9 billion 

by QP in 2011 to operate 19 vessels at the Mesaieed port. The contract is expected to commence in 2013 with Milaha expected to 

take delivery of the initial 3 vessels in the beginning of 2013.  

Rebound in Milaha Offshore to be a Key Determinant of Top-Line Growth 

We forecast revenue from the offshore business to grow by a CAGR of 4.0% from QR567mn in 2011 to QR719mn in 2017. 

Milaha Offshore (which encompasses Halul Offshore‟s businesses) provides diving support and subsea services with general 

support and maintenance services to oil & gas offshore operations. It currently operates a fleet of 32 vessels with 6 more vessels 

expected to come on board in the coming two years. This business segment is mostly Qatar focused with some penetration in other 

GCC countries. In fact, more than 90% of its revenue is generated in Qatar. Milaha Offshore's main client is QP and its affiliates. 

Until 2009, Halul was a JV between Milaha and Q-Ship, with each having a 50% stake. However, post the Qatar Shipping 

acquisition, Halul was transformed into a wholly owned subsidiary of Milaha. 

Milaha Offshore experienced a healthy growth of CAGR 10.6% during 2007-2011, although due to a small base effect. It 

should be noted that Milaha Offshore's revenue has been flat at a CAGR of 0.1% (2008-2011), while earnings have declined by a 

CAGR of 1% during the same period. Moreover, EBITDA also remained flat. Despite these setbacks, Milaha Offshore resurged in 

2011 and posted a growth of 12.3% YoY. So far in 2012, Milaha Offshore has faced some headwinds due to several factors: 1) dry 

docking and repairs were higher on some vessels; 2) utilization rates of its vessels were lower than that of 2011 and 3) the firm 

invested in new vessels while operating old ones (i.e., pre-operating expenses on new vessels were incurred). Nevertheless, we 

expect this business segment to post flat revenue in 2012. Given Milaha Offshore's recent experience, we prefer to take a 

conservative stance with our forecasts and grow revenue at 4.0% CAGR (2011-2017e). Based on this assumption, the share of 

revenue from Milaha Offshore to total revenue is expected to drop in 2012 to 26.2%, followed by an increase to 27.4% in 2014,  and 

gradually increase to 29.2% by the end of our forecast horizon. 

Announced Contract Details 

Date Description 

May 2011 
Milaha Offshore has contracted with Aramco, for a period of 3 years starting in July 2011, with a renewal option for two 
additional years. 

March 2011 
Milaha Offshore won a QR23mn contract for wire-line support services by QP for providing wire-line support for a period of 
three years with an option to extend for two more years. 

December 2010 
QP awarded Milaha Offshore two contracts for the provision of diving services exceeding QR1.2bn for a period of three and 
five years simultaneously. 

  

Source: Company data 

 

Nakilat to be a Key Feature of Milaha's Bottom-Line 

In 2011, Nakilat's earnings claimed around 34% of Milaha's earnings before taxes (EBT) and going forward, we forecast 

Nakilat to contribute north of 30% to Milaha's EBT. We have an Accumulate rating with a target price of QR18.10/share on 

Nakilat. Nakilat is Qatar‟s flagship LNG carrier and is engaged in the ownership and management of a fleet of vessels for 

transportation of natural gas and its derivatives. With a total effective LNG shipping capacity of ~8.6mn cubic meters, the company 

owns around 16% of the global LNG shipping capacity. Apart from LNG, QGTS, jointly with Milaha, owns 4 vessels for transporting 

LPG. Nakilat enjoys stable revenue and cash flows due to long-term (25 years) and fixed (price and quantity) charter contracts with 

State-controlled entities, Qatargas, RasGas and Tasweeq. For more information on Nakilat, please contact us or see our published 

research on the stock. 

Marine Transport and Port Management to Aid Organic Growth 

We classify these operations as original QNAV business, which in total should grow at a CAGR of 2.7% over 2011-2017 to 

reach QR1.2bn. These business lines are mainly focused on shipping, logistics and trading operations, and include: 1) marine 

transport (12.5% of 2011 revenue), 2) port management (4.5% of 2011 revenue), 3) shipping agency services (2.4% of 2011 

revenue), 4) ship repair and fabrication (1.9% of 2011 revenue) and 5) logistics (1.2% of 2011 revenue). The original QNAV 

businesses also include commercial activities, real estate and Dubai operations. Milaha's core logistics business is highly 

levered to Qatar's GDP and trade activities. As such, we turn our focus to marine transport and port management, the significant 

components of shipping and logistics. 
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Primarily leveraged to Qatar’s import volumes, we forecast revenue from Milaha’s marine transport operations to grow by 

a CAGR of 6.3% from QR251mn in 2011 to QR362mn in 2017. Milaha through its marine transport business operates 23 wholly 

owned vessels consisting of 8 containers ships, 1 bulk carrier, 7 barges and 7 tugs. Milaha dominates the Doha-Jebel Ali and back 

route. During 2011, Milaha carried 65% and 67% of total container imports and exports, respectively. Moreover, the company 

signed exclusive contracts with QAPCO, Qatalum and Q-Chem to export petrochemical and aluminum products. Going forward, we 

believe Milaha will continue to enjoy its competitive advantage in marine transport. This segment registered a CAGR of 9.0% (2006-

2011). The IMF projects import volumes to Qatar to increase by 11.1% in 2013, 11.0% in 2014 and 5.0% in 2015. As such, we 

pencil in a CAGR of 6.3% (2011-2017e) for marine transport. 

Port management revenue should see a healthy 16% CAGR over 2011-2017 to reach QR219mn in 2017. Milaha's port 

management services division is primarily engaged in stevedoring and cargo handling. In 2011, Qatar Ports Management Co. 

(QPMC) awarded Milaha with a 3-year contract making the company the exclusive manager and operator of the Doha Port. We are 

of the view that the company will be able to renew the contract upon expiry. Prior to the contract award, Milaha was only a port 

operator and did not have the authority to manage the port. Since Milaha took over the Doha Port, it has enhanced operations. As 

such, the company increased throughput capacity from 400 thousand twenty-foot equivalent units (TEU) to 650 thousand TEUs in 

2012. Moreover, Milaha expects to increase throughput capacity to 750 thousand TEUs by mid-2013. The firm also manages the 

Container Terminal 7 at Port Mesaieed on behalf of QP. In this respect, Milaha's mandate is to manage a 500,000 TEU capacity 

terminal and to manage break-bulk and bulk cargos. The contract was awarded in May 2011 and is set to expire in October 2014. In 

our opinion, management should be able to renew this contract as well.  

We expect Milaha to secure a similar contract for the New Doha Port. At present the Doha Port experiences bottlenecks and is 

not large enough to accommodate Qatar's growth plans/vision. As such, Qatar is on course developing a new port at an overall cost 

of around $7bn. The new port will address the shortcomings of the existing port. Moreover, the new port is expected to have an 

annual capacity to accommodate 2 million TEUs (with the possibility of expanding to 6 million TEUs), 750 thousand livestock, 500 

thousand vehicles and 1 million tons of bulk grain, etc. The first phase of the new port is expected to be operational around 2016-

2018. We believe that Milaha has the required expertise to take on the new port. We note that we have not modeled in any benefit 

from the opening of the New Doha Port, which could be a trigger for a potential upside in the future. 

Milaha Trading Continues to add Uncertainty and Volatility to the Company's Revenue 

We forecast trading revenue to remain subdued. Milaha Trading (previously known as commercial activities) sells trucks, heavy 

equipment, machinery, marine lubricants and bunker fuel. In Qatar, Milaha is an exclusive agent to Japan's Hino Trucks, South 

Korea's Doosan and Germany's Sennebogen Cranes. Additionally, the company has a service center, mainly servicing Hino trucks. 

Revenue from trading activities represented ~20% of the total top-line in 2011. In prior years, this segment constituted a little over 

20% of revenue, on average. It is noteworthy that the performance of this segment has been volatile – revenue expanded by 97.2% 

in 2008, followed by a drop of 27.4% in 2009, and further declining by 23.0% in 2010. On the other hand, in 2011, trading revenue 

increased by 52.8%. It is also worth mentioning that this segment‟s contribution to the bottom-line is immaterial. Due to a lack of 

management guidance, we conservatively project commercial revenue to slide by a CAGR of 5.5% (2011-2017e). 

Strong Investment Book Coupled with Real Estate Operations to Provide Support for the Stock 

Milaha has a considerable securities portfolio, classified as available-for-sale and held-for-trading securities, invested in 

leading blue-chip stocks in Qatar. Some of the company‟s top holdings include QNB Group (QNBK), Qatar Electricity & Water 

(QEWS), Masraf Al Rayan (MARK) and Qatar National Cement Co. (QNCD). Management has indicated that the firm does not 

invest in speculative shares. Moreover, management reiterated that the group‟s investment management activity is expected to 

remain a permanent feature of the company‟s operations as it supports its diversification efforts. The group‟s investment 

management has fared well and generated an average effective return of 4.4% during 2007-2011 versus an average effective 

interest rate of 3.4% during the same period. Investment income is a significant contributor to the company‟s profitability. On 

average, investment income made up around 36% of earnings before taxes (EBT) during 2007-2011. We expect investment income 

to contribute around 30% of EBT during 2012e. The investment portfolio has a balance sheet value of QR3.43 billion (9M2012) 

which is equivalent to ~QR30/share. 

The real estate segment accounted for 7.5% of Milaha’s 2011 total revenue. Moreover, the market value (9M2012) of the real 

estate portfolio, as appraised by DTZ, is QR2.44 billion which translates into ~QR21/share. Milaha‟s real estate portfolio mainly 

consists of commercial and residential properties and to a lesser extent, industrial properties. The group‟s flagship Navigation Tower 

is leased to Qatar Gas on a 10-year term with a contract value of QR1.1 billion. Further, the company is developing the following 

properties, which we believe can add significantly to revenue: 1) Ain Khaled residential project and Ain Khaled commercial project 

on a plot area of about 90,000 sq. m., 2) Logistics City at Wadi Aba Al Sulail, on a plot area of about 500,000 sq. m. and 3) a 45-

storey Corniche Tower at West Bay on a plot area of about 5,000 sq. m. These projects are expected to be completed over the 

coming few years.   

What is interesting to note here is that the 9M2012 value of the investment and real estate portfolio is ~QR51/share versus 

Milaha’s current stock price of QR65.00/share. 
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9M2012 Results 

Milaha posted revenue of QR1.58bn in 9M2012, resulting in muted growth YoY. The company witnessed growth in top-lines 

recorded by Milaha Capital (excluding investment income) and Milaha Maritime & Logistics, which increased by about 25.7% and 

11.9%, respectively. On the other hand, Milaha Offshore, Milaha Trading and Milaha Gas & Petrochem witnessed declines YoY. It 

should be noted that Milaha Capital reported a one-off gain of about QR74 million resulting from the termination of a third party 

managed portfolio. This gain was primarily due to the liquidation of various securities held in the portfolio. Cost of goods sold was 

flat YoY; as such, gross profit increased marginally by 1.0% YoY and the gross profit margin rested at a flat 38.9%. Moreover, 

EBITDA slipped by 1.0% due to an 8.1% YoY increase in general and administrative expenses; the EBITDA margin stood at 29.7% 

in 9M2012 vs. 30.1% in 9M2011. Further, EBIT inched up by 5.5% YoY on the back of a 9.1% decline in depreciation and 

amortization charges. Hence, the EBIT margin climbed to 17.6% in 9M2012 vs. 16.7% in 9M2011. Net profit witnessed an increase 

of 9.1% YoY in 9M2012 with an improvement in the net profit margin to 40.4% vs. 37.1% in 9M2011. Earnings were driven by 

investment income, which increased by 47.9% YoY and contributed 27.3% to net profits. 

 

Catalysts 
 

M&A Potentially on the Horizon 

We believe Milaha is seeking potential acquisitions. We think the company is selectively seeking growth opportunities. 

Previously, Milaha had expected to fund upcoming acquisitions through a ~QR1.3bn rights issue. However recently, the company 

has abandoned its plans for a rights issue, opting for cheaper debt financing. We note QNNS has plenty of room to lever up (2012e 

net-debt-to-equity: 8.8%).  

 

Valuation 

 

Our target price of QR82.72/share implies an upside of 27.3% from the current market price. We value Milaha using a sum-of-

the-parts (SOTP) methodology, which comprises of: 1) A discounted cash flow (DCF)-based value for the logistics, shipping and 

trading segments; 2) A peer EV/EBITDA multiple-based value for Milaha offshore; 3) Real estate portfolio at a 40% discount to fair 

value; 4) Investment portfolio at a 20% discount and 5) A DCF-based value for QNNS‟ 30% stake in Nakilat. 

Valuation Summary 

SOTP Fair Value (QR mn) Fair Value/Share (QR) % of Total 

Value of Shipping, Logistics & Trading Business 1,121.7 9.8 10.5 

Value of Milaha Offshore  1,822.2 15.9 17.1 

Book Value of Investments (@ 20% Discount to Book Value) 2,743.2 24.0 25.8 

Fair Value of Real Estate (@ 40% Discount to Fair Value) 1,461.7 12.8 13.7 

Value of Investment in Nakilat (30% stake; QNBFS estimate) 3,040.1 26.5 28.6 

Other Associates (Sep. 30, 2012) 107.2 0.9 1.0 

Loans to LNG and LPG Companies (Sep. 30, 2012) 341.8 3.0 3.2 

Firm Value per Share  92.9 100.0 

Less: Net Debt (Sep. 30, 2012) 1,106.7 9.7  

Less: Minority Interest (Sep. 30, 2012) 57.2 0.5  

Equity Value per Share  82.72  

Source: QNBFS estimates 

 

Shipping, Logistics and Trading Activities 

We value Milaha's shipping, logistics and trading businesses, which is comprised of maritime, & logistics, gas & 

petrochem and trading activities using a DCF. We arrive at a fair value QR9.8/share. We use QNNS‟ current debt and equity 

mix of 26.2% to 73.8% in calculating the company‟s WACC. We calculate a risk free rate of 3.9% by adding the 10-year US 

treasury bond yield (1.9%) to the inflation differential between Qatar (4.0%) and the US (2.0%). We factor in a beta of 1.10 due to 

the cyclical nature of Milaha‟s business operations. Our weighted average cost of capital (WACC) computation is denoted in the 

following table. 
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WACC Calculation 

WACC  

Risk Free Rate 3.9% 

Risk Premium 8.0 

Beta 1.10 

Cost of Equity 12.7% 

Cost of Debt (after tax) 3.5% 

WACC 10.3% 

Source: QNBFS estimates 

 

Milaha Offshore  

We value Milaha Offshore independently of Milaha’s logistics and shipping business since it is a significant contributor to 

the firm's overall profitability. We value Milaha Offshore at fair value of QR15.9/share. Our fair value is based on applying an 

EV/EBITDA multiple of 6.45x to 2013e EBITDA. We derive our multiple by applying a 34% discount to the median of 

global/international peers. 

Peer Comparables 

Ticker Name Mkt. Cap ($ mn) P/E P/E FY2013e P/E FY2014e EV/EBITDA FY2013e EV/EBITDA FY2014e 

TDW Tidewater 2,290.4 17.7 17.2 10.4 9.2 6.8 

CKH Seacor Hlds. 1,775.6 37.7 39.8 16.7 9.8 8.6 

SPM SAIPEM 18,278.0 13.6 13.7 12.9 7.8 7.5 

RNSS Renaissance Svcs. 362.0 336.4 14.1 5.9 7.2 6.2 

GLF Gulfmark Offshore 921.3 17.8 27.0 10.6 10.1 6.4 

HOS Hornbeck Offshore Svcs. 1,279.7 27.3 33.6 16.2 8.5 6.4 

EZRA Ezra Hlds. 970.8 13.7 18.1 11.4 12.3 9.7 

HERO Hercules Offshore 1,008.6 N/A N/A 19.4 10.9 4.9 

MOIL Maridive & Oil Svcs. 419.3 N/A 234.0 16.0 15.2 9.9 

Median   17.8 22.5 12.9 9.8 6.8 

Source: Bloomberg 

 

Investment Portfolio 

Milaha boasts a sizeable available-for-sale (AFS) and held-for-trading (HFT) investment portfolio. As of September 30, 2012, 

the firm reported a balance sheet value of QR2.94 billion for its AFS book and QR483.1 million for its HFT investments. The 

combined value of these investments makes up 24.5% and 32.2% of Milaha‟s total assets and shareholders‟ equity, respectively. It 

is worth mentioning that the value of these investments as a percentage of the firm‟s market capitalization is  currently north of 40%. 

We believe that around 78% of the investment portfolio is invested in securities listed on the Qatar Exchange, while around 20% is 

invested in unquoted local (10%) and unquoted foreign securities (10%). The remaining 2% is invested in bonds. As a consequence 

of Milaha's 20% investment in unquoted securities, we have opted to take a conservative stance and apply a 20% discount to the 

9M2012 investment portfolio balance sheet value. 

Real Estate 

Milaha has a hefty real estate portfolio. As of September 2012, the book value of QNNS‟ real estate portfolio was QR665.03 

million while its fair value was QR2.44 billion, as appraised by DTZ, an independent appraiser. As is the case with the investment 

portfolio, the fair value of the real estate portfolio makes up a significant portion of Milaha‟s market capitalization; currently greater 

than 30%. We have remained on the cautious side and valued the real estate portfolio by applying a 40% discount to this fair value. 

Nakilat 

Milaha has a 30% stake in Nakilat, which is treated as an investment in an associate. Milaha‟s 30% ownership in Nakilat is 

currently valued at QR2.67 billion and represents more than 30% of the firm‟s market capitalization. Thus, we value Nakilat 

separately rather than using its current market value. We employ a DCF and arrive at a fair value of QR18.10/share. It should be 

noted that Nakilat is a significant contributor to Milaha's profitability. 

Risks to Our Target Price 

 Milaha is levered to the local economy. Thus, a slowdown in the Qatari economy would have adverse consequences on the 

company's operations. 

 Given the company’s sizable investment and real estate book, Milaha remains highly susceptible to a downturn in 

local equity/property markets.  

 Given the importance of Nakilat, a key risk is a decline in Nakilat’s profitability below expectations. 

 Future acquisitions could lead to execution and integration risks. 
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Company Background 
 

Company Description 

Milaha (previously known as Qatar National Navigation) was established in 1957. The company is a conglomerate involved in 

most sectors of Qatar's robust economy. Milaha is engaged in maritime transport and logistics, offshore services, supply chain 

management, port management, real estate investment and management, and investing in the local stock market. 2010 was a 

significant year for Milaha as it acquired the remaining 85% of Q-Ship. The acquisition fundamentally changed Milaha's operations 

and gave it significant exposure to other business segments within the shipping industry such as LNG, LPG and petrochems. 

Because of this acquisition, Halul Offshore Services Co. was transformed into a wholly owned subsidiary of Milaha and its holding in 

Nakilat was automatically upped from 15% to 30%. Finally, Milaha gained a 50% exposure to Qatar Quarries Building Materials 

(QQBMC), a firm that was treated as an associate prior to the acquisition. During 2011, Milaha rebranded itself under its current 

name and reorganized its business segments into six business lines.  

Milaha’s Six Pillars 

 
Source: Company data, QNBFS 

 

Milaha Offshore 

Milaha offshore (which incorporates Halul Offshore’s businesses) provides offshore diving services with the use of anchor 

handling tugs, supply and dynamic positioning vessels, stand-by safety boats, work and crew boats. This business segment 

also provides maintenance services on offshore energy installations. Milaha's acquisition of Qatar Shipping Co. during 2010 

transformed Halul from a 50/50 JV to a wholly owned subsidiary of Milaha. As of 2011, Milaha Offshore represents a hefty 28.1% of 

Milaha's revenue. Milaha Offshore is a significant contributor to the group‟s EBITDA, representing ~44% (2010-2011). Moreover, 

this segment's EBITDA margin averaged around 51.1% (2009-2011). 
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Revenue Mix (2011): 28%

EBITDA Margin (2010-2011): 49%

EBITDA Contribution (2011): 43%

Provides diving support and sub-sea services with general support 

and maintenance services to the oil & gas of fshore operations.

Revenue Mix (2011): 13%

EBITDA Margin (2010-2011): 43%

EBITDA Contribution (2011): 19%

Engaged in transporting liquef ied natural gas (LNG), liquef ied 

petroleum gas (LPG), petrochems/clean products and crude oil/dirty 

products.

Revenue Mix (2011): 15%

EBITDA Margin (2010-2011): 46%

EBITDA Contribution (2011): 13%

Engaged in investing in the local equities market, development of  

real estate and has a 50% holding in Qatar Quarries & Building 

Materials Co. (QQBMC).

Revenue Mix (2011): 45%

EBITDA Margin (2010-2011): 19%

EBITDA Contribution (2011): 26%

Engaged in marine 

transport/shipping, port 

management, logistics/supply chain 

management and shipping agent.

Sells trucks, heavy 

equipment, machinery, 

marine lubricants and bunker 

fuel.
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Milaha Gas & Petrochem (MG&P) 

MG&P is engaged in transporting liquefied natural gas (LNG), liquefied petroleum gas (LPG), petrochems/clean products, 

and crude oil/dirty products. This segment operates 5 fully owned tankers, 2 fully owned LPG vessels and 4 jointly owned LPG 

carriers (Nakilat). It also operates 8 harbor/offshore vessels. It should be noted that this was primarily Qatar Shipping Co‟s activity 

prior to the acquisition. 

A key contributor to this segment is Milaha's 30% stake in Qatar Gas & Transport Co. (Nakilat). Nakilat is an associate of 

Milaha and is accounted for using the equity method. Prior to 2010, Milaha and Q-Ship each had a 15% ownership interest in 

Nakilat. Following the acquisition of Q-Ship, the company's stake increased to 30%. It is important to mention here that Nakilat 

contributes more than 30% to Milaha's market cap. 

MG&P made up about 12.6% of Milaha's total revenue in 2011. This unit contributed around ~18% to the group‟s EBITDA during 

2010-2011. MG&P recorded an average EBITDA margin of ~43% during 2010-2011. 

Milaha Maritime & Logistics 

Milaha Maritime & Logistics is the firm's shipping and logistics business accounting for ~24% of total revenue as of 2011. 

In 2006, this segment represented ~60% of total revenue. It should be noted that this segment‟s contribution to total revenue has 

been declining since 2006. This business line is composed of six sub-segments: Shipping Agency, Port Services, Marine Transport, 

Navigation Logistics Services, Ship Repair and Fabrication and a portion of Dubai Operations. 

 The Shipping Agency line acts as an agent on behalf of other shipping companies calling Qatari ports. Specifically, 

shipping agents ensure the required berth for incoming vessels, arrange for pilot boats and tugs, act as stevedores, repair 

ships when necessary, and organize contact between the master of the ship and the authorities among other services. In 

2011, Milaha handled around 60% of vessels entering the Qatari ports. 

 Milaha's Port Services division is primarily engaged in stevedoring and cargo handling. Currently, the company 

manages the Doha Port, provides cargo handling and stevedoring services at Mesaieed Port, and manages the Container 

Terminal 7 at Mesaieed Port on behalf of Qatar Petroleum. Milaha's mandate is to manage a 500,000 TEU capacity terminal 

and to manage break-bulk and bulk cargos. 

 The Marine Transport segment is primarily engaged in bulk shipping and transporting containers along the following 

routes: Qatar-UAE, Mesaieed-UAE and the intra-gulf coast. Within the Qatar-UAE route, Milaha commands a market share 

slightly north of 65%. The unit operates a fleet of 23 fully owned vessels. The bulk of revenue from Milaha Maritime & Logistics 

can be attributed to Marine Transport. 

 Logistics Services provide logistics and supply chain management to industrial projects. This sub-segment operates a 

fleet of trucks, trailers, cranes, and other equipment. It provides various services such as land transport, warehousing, freight 

forwarding, cargo handling and customs clearing.   

 Ship Repair and Fabrication provides services such as dry docking, ship repair, machining and other industrial 

services. This sub-segment is not a material contributor to total revenue. 

 Dubai Operations consist of marine sales, which have shifted to Milaha Trading and the following lines have shifted to the 

Maritime and Logistics pillar: chartering, bulk shipping and warehousing & logistics. 

Milaha Trading 

Milaha Trading sells trucks, heavy equipment, machinery and marine lubricants. In Qatar, Milaha is an exclusive agent to 

Japan's Hino Trucks, South Korea's Doosan and Germany's Sennebogen Cranes. As of 2011, this segment made up a sizeable 

~20% of Milaha's total revenue. However, its contribution to EBITDA and net profits is immaterial. 

Milaha Capital 

This division is primarily engaged in investing in the local equities market, development of real estate, and has a 50% 

holding in Qatar Quarries & Building Materials Co. (QQBMC). As of 2011, Milaha Capital contributed about 14.6% of group total 

sales (excluding investment income). Real estate represented around ~12% of the firm‟s total EBITDA in 2011. 

QQBMC, established in 2004, is engaged in importing and distribution of construction materials. QQBMC is a major importer 

of gabbro aggregate into Qatar and primarily serves the construction sector. In 2011, QQBMC contributed 7.2% to Milaha‟s total 

revenue. However, its contribution to EBITDA and earnings was negligible. 
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Management Team 

Name Designation 

Ali bin Jassim bin Mohammad Al-Thani Chairman and Managing Director 

Khaled bin Khalifa Al-Thani Vice Chairman 

Khalifa Ali Al-Hetmi President & CEO 

Mohammad Ibrahim Al-Sulaiti EVP Finance & Investments  

Michel Deleuran EVP Maritime 

Ismail Al Emadi EVP Offshore 

Dr. Salem bin Nasser Al Naemi EVP Support Services 

  

Source: Company data 
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Key Forecasts 
 

Total Revenue 

We estimate overall revenue to increase by a CAGR 3.4% in 2011-2017e. Milaha's revenue grew at a CAGR of 14.8% during 

2006-2011 reaching QR2.0 billion in 2011, buoyed by strong support from its acquisition of Qatar Shipping Co. in 2010.  

Organic Revenue 

We estimate Milaha’s organic revenue to increase by a CAGR of 2.7% in 2011-2017e. Milaha's organic revenue grew by a 

CAGR of 4.0% during 2006-2011. This growth was primarily driven by trading/commercial activities, marine transport, rental income 

from real estate and port operations.  

During 2006-2011, revenue from trading activities grew by a CAGR of 10.3%, which constituted 32.6% of organic revenue 

as of 2011. A word of caution, the performance of this business line is highly erratic – revenue grew at a CAGR of 38.1% during 

2006-2008 and peaked at QR400 million. In 2009, revenue dropped by 27.4% followed by further contraction of 29.0% in 2010. 

However, in 2011, revenue surged by 52.8%. Hence, due to the historical performance coupled with lack of management guidance, 

we conservatively project revenue to slide by a CAGR of 5.5% (2011-2017e).  

Revenue from marine transport expanded by a CAGR of 9.0% during 2006-2011 and contributed to 23.9% of organic 

revenue in 2011. Because of the global financial crisis, shipping rates dropped in 2009 causing revenue to drop by 18.2% in 2009. 

Notwithstanding this, revenue have gained traction and increased by 5.3% in 2010 followed by a 23.4% expansion in 2011. We 

conservatively project revenue to grow by a CAGR of 6.3% during 2011-2017e. 

Rental income from real estate surged by a CAGR of 62.8% during 2006-2011, albeit from a small base. Revenue from real 

estate constituted 14.3% of organic revenue in 2011. We forecast revenue to grow by a CAGR of 4.2%, in line-to-slightly higher than 

inflation, during 2011-2017e. It should be noted that Milaha currently has real estate underway and is expected to come online in the 

coming 2 to 3 years. As such, this segment has the potential to surprise on the upside. 

Port operations have surged by a CAGR of 66.1% during 2006-2011, albeit a small base effect. We factor a growth of 16.0% 

for 2011-2017e as the Doha Port is expected to operate close to its full capacity as the ramp up phase for the FIFA 2022 World Cup 

kicks in.  

Dubai operations have hampered growth during 2006-2009, declining by a CAGR of 22.2%. However, this segment rebounded 

in 2010 and 2011, registering growth of 12.4% and 10.9% YoY, respectively. Dubai operations contributed 20.8% to organic 

revenue in 2006 vs.10.0% in 2011. It should be noted that management does not report this segment separately anymore. It has 

reclassified a portion of this business to Milaha Trading and another portion to Milaha Maritime and Logistics. 

Net-net, we estimate organic revenue to increase by a CAGR 2.7% in 2011-2017e, slightly less than its historical trend, to reach 

QR1.23 billion by 2017e. We believe growth is expected to be driven primarily by marine transport and port operations.  

Q-Ship Acquisition Related Revenue  

We forecast revenue from businesses acquired in the Q-Ship transaction to grow by a CAGR of 4.1% from QR1bn in 2011 

to QR1.2bn in 2017. With the acquisition of Qatar Shipping Co., the share of inorganic revenue in Milaha‟s overall revenue stood at 

52.5% and 47.9% in 2010 and 2011, respectively. We are assuming a CAGR of 4.1% for inorganic revenue during 2011-2017e 

underpinned by: 1) 4.0% CAGR in the Milaha Offshore business, 2) 4.7% CAGR in the Milaha Gas & Petrochem segment and 3) 

3.4% CAGR in the QQBMC business. 

Milaha Offshore witnessed its revenue grow at a CAGR of 10.6% during 2007-2011. However, revenue was flat during 2008-

2011. The former growth rate was due to a small base effect, while the latter an after effect of the financial crisis. This business 

segment has proven to be resilient despite facing some headwinds so far this year. Hence, we project revenue to increase by a 

CAGR of 4.0% during 2011-2017e. 

In sum, we expect revenue from Milaha Gas & Petrochem to increase by CAGR of 4.7% during 2011-2017e on the back of a 20 

year contract award by Qatar Petroleum worth QR1.9 billion. 

Gross Margin and EBITDA Margin 

We forecast an average EBITDA margin of 30.8% for the company beyond 2012. Milaha‟s revenue and operating expenses 

increased by a CAGR of 12.2% and 9.8% during 2006-2011, respectively. This resulted in gross profits increasing by a CAGR of 

17.2% during the same period. Hence, the gross margins impressively increased from 29.2% in 2006 to 37.9% in 2011. Milaha's 

EBITDA expanded by a CAGR of 20.2% during 2006-2011, while the EBITDA margin increased from 25.0% in 2006 to 31.4% in 

2011. It should be noted that the company's EBITDA margin from shipping, logistics and trading (excluding Milaha Gas & 

Petrochem) eroded to 18.2% in 2011 from 26.0% in 2006. Milaha Offshore and Milaha Gas & Petrochem picked up the slack. In 

2011, Milaha Offshore registered a margin of 48.1% while Milaha Gas & Petrochem registered 46.1%.  
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Milaha's logistics, shipping and trading (excluding Milaha Gas & Petrochem) gross margins averaged 31.8% during 2006-

2009. However, in 2010, gross margins dropped to 25.2% because of an 11.2% YoY drop in revenue. The drop in revenue was 

mainly attributed to commercial activities and port operations, which declined by 23.0% and 17.9%, respectively. Margins further 

came under pressure in 2011, dropping to 21.8%. Although revenue increased by 14.7%, operating expenses climbed to 19.9%, 

outgrowing revenue. It is worth mentioning that Milaha's shipping and logistics business is a cost-intensive business. The company 

has to rely on heavy volume, in order for expenses to be bested by revenue. Moving forward, we opt to be conservative and factor 

in gross margins at an average of 21.0% during our forecast horizon. 

On the other hand, Milaha Offshore has maintained impeccable gross margins historically, averaging 59.0% during 2008-

2011. In 2012e, we expect margins to dip to 52.0%, but then project an average of 56.6% beyond 2012e. It should be noted that 

Milaha Offshore contributes a sizeable chunk to the group's gross profit, clocking in around 43.0% in 2010 and 2011. 

Milaha Gas and Petrochem also enjoy decent margins, averaging 57.7% during 2009-2011. This segment contributed around 

20.0% to the group's total gross profits in 2010 and 2011. We project gross margins for this particular segment an average of 56.4% 

beyond 2012e. 

Net Profit 

We estimate net profit to grow by a CAGR of 4.0% in 2011-2017. Net profits expanded by a CAGR of 23.6% during 2006-2011 

on account of Milaha's acquisition of Qatar Shipping Co. in 2010, albeit from a low base. However, on a normalized basis, earnings 

expanded by 22.3% during the same time-period. Investment income is an integral component of the company's profitability. 

Specifically, investment income contributed 32.6% to net income on average during 2006-2011. We expect investment income to 

contribute around 18.2% of earnings during our forecast horizon. Our estimate is lower than the historical average because we do 

not factor in one-off gains or losses resulting from investment income. Another important component of the firm's profitability is 

income from associates, which is mostly Nakilat. In 2011, Nakilat contributed 34.3% to the group's net income. In 2012e, we expect 

Nakilat to contribute 28.4% to the firm's profitability. Beyond 2012e, we project Nakilat to account for 34.7% of total earnings. Thus, 

we suspect that 51.9% of the group's earnings on average would be composed of a combination of investment income and 30.0% of 

Nakilat's earnings. We also expect net profit margin to hover around 36.0%.  

Capex 

Beyond 2013, we pencil in an average capex to sales of 18.2% until we receive further clarity on capex. Milaha‟s businesses 

are generally capex intensive with capex-to-sales ranging from 15.3% to 45.5%. Generally, this ratio has kept above 20.0%. We 

estimate a capex of QR519 million for 2013, which translates into a capex intensity of 23.7%. Our 2013 estimate is primarily related 

to a portion of Milaha Gas & Petrochem's 19 vessels, dry-docking and repairs, real estate developments and other miscellaneous 

items.  

Solid Cash Flow Generation Capacity 

We expect the OCF-to-sales ratio to come in at 23.5% in 2012e and gradually increase to 29.6% at the end of our forecast 

horizon. Milaha has generally maintained healthy positive cash flow from operations. Moreover, during 2007-2009, the company's 

operating cash flow (OCF)-to-sales ratio averaged around 24.5%. However, in 2010, this ratio dropped to 8.8% on the account of 

one-off gains resulting from the Qatar Shipping Co. acquisition. Furthermore, OCF to sales rebounded to 38.7% in 2011. We believe 

this was a one-time occurrence. Thus, we expect the OCF-to-sales ratio to come in at 23.5% in 2012e and gradually increase to 

29.6% at the end of our forecast horizon. 

Milaha's cash flows from investments have been negative primarily due to the high capex nature of the business (average 

2007-2011 capex-to-sales ratio of 30.1%). We are expecting the cash flow from investing activities to stay negative during the 

forecast period. 
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Revenue by Segment (2011) Gross Profit by Segment (2011) 

  

Source: Company data Source: Company data 
 

Share of Organic & Inorganic Revenue Revenue Trend 

  

Source: Company data, QNBFS estimates Source: Company data, QNBFS estimates 
 

EBITDA & EBITDA Margin Trend Net Profit & Returns 

  

Source: Company data, QNBFS estimates Source: Company data, QNBFS estimates 
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Milaha offshore Revenue Trend Milaha Offshore Gross Profit/Margin Trend 

  

Source: Company data, QNBFS estimates Source: Company data, QNBFS estimates 
 

Milaha Gas & Petrochem Revenue Trend Milaha Gas & Petrochem EBITDA/Margin Trend 

  

Source: Company data, QNBFS estimates Source: Company data, QNBFS estimates 
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Financial Statements 

Income Statement 

Figures in QR mn 2010 2011 2012e 2013e 2014e 2015e 

Revenue 1,888  2,016  2,173  2,190  2,296  2,379  

Operating Expenses (1,191) (1,253) (1,441) (1,395) (1,442) (1,479) 

Gross Profit 697  763  732  795  853  900  

General and Administrative Expense (148) (130) (141) (146) (157) (154) 

EBITDA 549  633  591  649  696  746  

Depreciation & Amortization (269) (300) (255) (265) (283) (302) 

EBIT 280  334  335  385  413  445  

Investment Income 241  127  227  137  137  137  

Net Interest Income (Expense) 2  14  (0) 9  (29) (36) 

Share of Results from Associates 197  245  226  253  279  297  

Impairments (178) (32) (15) 0  0  0  

Other Gains & Losses 534  0  0  0  0  0  

Other Income (Expense) 25  25  23  15  15  15  

Profit Before Tax 1,101  713  795  799  815  859  

Income Tax 0  0  0  0  0  0  

Profit After tax 1,101  713  795  799  815  859  

Minority Interest (3) (2) (2) (2) (2) (2) 

Profit for Equity Shareholders 1,099  711  793  797  812  856  

EPS (QR) 9.59  6.21  6.92  6.96  7.09  7.48  

Normalized EPS (QR) 5.76 6.41 6.35 6.96 7.09 7.48 

       

Source: Company data, QNBFS estimates 

Balance Sheet 

Figures in QR mn 2010 2011 2012e 2013e 2014e 2015e 

Non-Current Assets             

Property, Plant and Equipment 3,191           3,466           3,668           3,639           3,745           3,853  

Investment Properties 708              684              731           1,015           1,173           1,150  

Available for Sale Investments 2,916           3,283           2,946           2,946           2,946           2,946  

Investments in Associates 4,198           3,617           3,700           3,801           3,921           4,050  

Other Assets 483              411              411              411              411              411  

Total Non-Current Assets 11,496         11,461         11,456         11,812         12,196         12,410  

Current Assets             

Inventories 145 115 166 172 174 174 

Trade Receivables & Prepayments  558 611 664 647 691 727 

Cash and Cash Equivalents 1,110           1,126           2,146           1,474           1,246           1,263  

Total Current Assets 1,812 1,852 2,976 2,293 2,110 2,164 

Total Assets 13,308 13,313 14,432 14,105 14,306 14,574 

Equity to the Parent 10,788         10,566         10,958         11,354         11,708         12,106  

Minority Interest 54                56                56                56                56                56  

Total Equity 10,843         10,622         11,014         11,410         11,764         12,162  

Non-current liabilities 
      

Term Loans 1,529              514           1,926           1,755           1,607           1,459  

Employees‟ End of Service Benefits 57                66                66                66                66                66  

Obligations Under Finance Lease & Other 10              191              191              191              191              191  

Total Non-Current Liabilities 1,595              771           2,182           2,012           1,864           1,716  

Current Liabilities             

Trade Payables 111              116              138              130              134              142  

Accruals and Other Credit Balances 327              343              389              377              389              399  

Loans & Overdrafts 432           1,461              708              176              154              154  

Total Current Liabilities 870           1,920           1,235              683              678              696  

Total Equity and Liabilities 13,308         13,313         14,432         14,105         14,306         14,574  

       

Source: Company data, QNBFS estimates 
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Cash Flow Statement 

Figures in QR mn 2010 2011 2012e 2013e 2014e 2015e 

Operating Activities   
 

        

Profit for the Year 1,101  713  795  799  815  859  

Adjustments for: 
      

Depreciation of PP&E and Investment Properties 269  300  255  265  283  302  

Investment Income  (303)  (186)  (279)  (204)  (172)  (160) 

Others  (288) 84  53  57  64  59  

Share of Results from Associates  (197)  (245)  (226)  (253)  (279)  (297) 

Changes in Working Capital: 
      

Inventories 21  30   (51)  (6)  (2)  (0) 

Trade Receivables and Prepayments and Other Debit Balances 0   (55)  (53) 17   (44)  (36) 

Trade Payables and Accruals and Other Credit Balances  (367) 191  68   (20) 17  18  

Cash from Operations 236  831  563  654  683  742  

Finance Cost Paid  (60)  (44)  (53)  (57)  (64)  (59) 

Net Cash from Operating Activities 165  780  510  597  619  684  

Investing Activities 
      

Purchase of PP&E  (273)  (476)  (424)  (199)  (348)  (367) 

Net Change in Investment Properties  (16)  (3)  (80)  (320)  (200)  (19) 

Dividend Income 154  104  227  137  137  137  

Dividends Received from Associates 84  126  143  151  160  168  

Others 709   (66) 109  66  35  23  

Net Cash Used in Investing Activities 659   (316)  (26)  (165)  (216)  (57) 

Financing Activities 
      

Dividend Paid  (288)  (458)  (401)  (401)  (458)  (458) 

Net Movement In Term Loans 222  7  659   (702)  (170)  (148) 

Net Cash Used in Financing Activities  (198)  (431) 256   (1,105)  (631)  (609) 

Net Increase/(Decrease) in Cash and Cash Equivalents 626  33  740   (672)  (228) 18  

Cash and Cash Equivalents at the Beginning of the Year 155  781      815       1,554            882            654  

Cash and Cash Equivalents at the End of the Year 781  815         1,554            882            654            672  

       

Source: Company data, QNBFS estimates 
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Growth Rates 

Figures in Percentage 2010 2011 2012e 2013e 2014e 2015e 

Revenue 58.7 6.8 7.8 0.8 4.8 3.6 

Gross Profit 52.3 9.5 -4.1 8.6 7.4 5.5 

EBITDA 43.8 15.4 -6.7 9.9 7.3 7.2 

EBIT -3.1 19.2 0.6 14.7 7.4 7.7 

PAT 130.0 -35.3 11.5 0.4 2.0 5.4 

EPS 44.3 -35.3 11.5 0.4 2.0 5.4 

EPS (Normalized) -6.4 11.3 -1.0 9.6 2.0 5.4 

       

Source: Company data, QNBFS estimates 

 

Key Ratios 

 
2010 2011 2012e 2013e 2014e 2015e 

Operating Ratios (%)             

Gross Margin 36.9  37.9  33.7  36.3  37.2  37.8  

EBITDA Margin 29.1  31.4  27.2  29.6  30.3  31.4  

EBIT Margin 14.8  16.5  15.4  17.6  18.0  18.7  

Net Margin 58.2  35.3  36.5  36.4  35.4  36.0  

Working Capital Ratios              

Average Collection Period (Days) 72  72  82  86  87  83  

Receivables/Payables 1.3 1.3 1.3 1.3 1.3 1.3 

Leverage Ratios             

Debt to Equity Ratio 0.2 0.2 0.2 0.2 0.1 0.1 

Net Debt to Equity Ratio 0.1 0.1 0.1 0.1 0.1 0.1 

Interest Coverage 9.1 14.3 11.2 11.4 10.8 12.7 

Average Effective Borrowing rate (%) 4.1  2.3  2.3  2.5  3.5  3.5  

Effective Tax rate (%) N/A N/A N/A N/A N/A N/A 

Profitability Ratios (%)             

ROCE 2.8  2.6  2.6  2.9  3.1  3.3  

ROE 13.2  6.7  7.4  7.1  7.0  7.2  

ROA 10.7  5.3  5.7  5.6  5.7  5.9  

Liquidity Ratios             

Current Ratio 2.1  1.0  2.4  3.4  3.1  3.1  

Quick Ratio 1.9  0.9  2.3  3.1  2.9  2.9  

Valuation Metrics (x)             

EV/Sales 4.5 4.2 3.9 3.9 3.7 3.5 

EV/EBITDA 6.0  8.1  7.7  7.5  7.3  6.8  

EV/EBIT 7.4 11.3 10.0 9.9 9.7 9.1 

P/E 6.8  10.5  9.4  9.3  9.2  8.7  

Normalized P/E 11.3 10.1 10.2 9.3 9.2 8.7 

P/B 0.7 0.7 0.7 0.7 0.6 0.6 

       

Source: Company data, QNBFS estimates 
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OUTPERFORM

ACCUMULATE

MARKET PERFORM 

REDUCE

UNDERPERFORM

Greater than +20% 

Between +10% to +20% 

Between -10% to +10% 

Between -10% to -20% 

Lower than -20% 

R-1

R-2

R-3

R-4

R-5

Significantly lower than average

Lower than average 

Medium / In-line with the average 

Above average 

Significantly above average

Recommendations

Based on the range for the upside / downside offered by the 12-

month target price of a stock versus the current market price

Risk Ratings

Reflecting historic and expected price volatility versus the local 

market average and qualitative risk analysis of fundamentals 


