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The International Fish Farming Holdings
Company PSC and subsidiaries
Annual Report of the Board of Directors

for Performance For the Year 2015

Dear Shareholders ,

I, and on behalf of the board members,
present the Board’s report in addition to
the Company’s audited financial
statements for the year 2015 as attached

to this report.

Operational Performance
e The company operations are
divided into the following:
I.  Trading Transactions
[l.  Fish Farming
IIl.  Real Estate Activity
IV.  Administrative Matters

- Business Transactions

L) Asmak is developing in the market
through enhancing its competitive status
for its products through such enriched
presence in the Middle East and North
Africa. The Company products are
distributed through relationships made

with the best distributors and trade

lacdl) dsi ) Al dgallall A4S )
L daglil) sl g £ a el
glal oo BN (udaal s giadl A3
2015 pladl

cal_SI (aanlisall 3aLull
U PEEN U W PRPEIVE Uy | WO
aSd andl Gf oy 63y Gulas sliac]
Al Sl ) Ja) eladl e 5
48 5all § 2015 pladl e AS Al dsad)
8 g
il Y

red Lo ) AS dd) clles audii o

4ol clleall
Sy dup e
gJﬁdi Ll
LY sl v
4 ) cillaall -

Ll gk e clland 48 .
(Sl sl o 3a3 A (e 35l
e A g sd s PO (e Liladidl
sy Ly i Jladig oo W1 (3l el
CLEDl IS (e AS il Cilatie ag ) g8
$1S 58l 5 Cpe ) sall Jmdl pe sy jlall
Ol Gadae J 53 pmen (8 ol



A
<Ll

2015 sl oo 5,15Y1 05 " il
Asmak Annual Report 2015

GSITIC]I(

partners all over the Gulf Cooperation
Countries (GCC), Arab Countries, and
North Africa where the amounts sold
exceeded 10,000 tons in the year 2015
compared to 7,800 tons in 2014, meaning
about 28% increase. The Company is
planning to increase the amount to 20,000
tons by 2018 .

. The company has signed an
agreement to establish an integrated
center for seafood processing with a total
annual capacity of 40 K/MT in KIZAD, Abu
Dhabi.

o In year 2015, Asmak managed to
reach a leading position in the region
regarding the manufacture and supply of
the fresh and frozen fish products for all
the trade channels. Asmak is deemed one
of the greatest centers in the region which
performs the activities of manufacturing,
preparing, and distributing the different
kind of seafoods. The revenues of fish
sector reached AED 235 million in 2015
compared to AED 184 million in 2014,
achieving 28% growth. The company is
planning to achieve strategic growth in the
revenues of this sector in the coming years
through a strategic plan covering all the

production and sales channels .
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continuing in the farms of the company in
the Kingdom of Saudi Arabia which started
in 2012. It has been successfully
performed in 2015 by adding fingerlings
which achieved 150 tons of growth in the
year. The production expected for the year
2016 may reach 300 tons of fish. In 2015,
the Company has developed the facilities
of production and quarries in order to
achieve the targeted goals.

= Real Estate Activity

. Regarding the contracting ,the
facilities services and the landscaping
sectors, the Company’s targets achieved in
this field has added to the support of its
financial  position in  2015. The
performance was enhanced in the domain
of General Contracting and Real Estate
during the year. The sector could win
many projects in 2015> The Company had
sold one of its real estate investments
against the amount of AED 114 million as

well as net capital amounted to AED 71
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million. This deal supported the financial

position of the group .

- The Administrative Matters

L In 2015, the administration
performed some procedures that could
lead to the improvement of its
administrative and productive
performance as well as strengthening the
level of transparency. These ongoing
improvements contribute in the
development of the group work
environment and opens to innovation. It
participated in increasing the level of

efficiency and skills.

- Cooperating with Governments:

. Asmak is one of the official
sponsors and partners in Alliance Food
Security, that was established under the
sponsorship of the Food Security Centre in
Abu Dhabi. It has been declared during
SIAL Middle East Exhibition in December
2015.

. The Company has participated in
several seminars and lectures with

subjects related to environment, fish
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farming and food security. Some of them
are inside the country and some are
abroad such as: (the Kingdom of Saudi
Arabia, Vietnam, Norway, China, South
Africa, Greece and The Federal Republic of
Russia).

. Participation in SIAL Middle East
Exhibition 2015.

. Participation in  Gulf Food
Exhibition 2015.
. Asmak has participated in “My

Environment ..My Responsibility”
exhibition in the Emirate of Ajman that is
held in the month of April every year .

. The company is  providing
integrated systems for quality control and

has obtained the certificates required.

- Financials Analysis:

. The total sales revenues in 2015
amounted to AED 345.135 million vs
AED 299.087 million in 2014.

e The administrative and general
expenses amounted to AED 35.114
million in 2015 vs AED 45.983 million in
2014.

. Financing cost amounted to AED
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1.081 million in 2015 vs loss of AED
3.346 million in 2014.

The earnings from the investment
amounted to AED 13.803 million in 2015

vs AED 12.408 million in 2014

. The net profits of the Company’s
shareholders amounted to AED 54.293
million in 2015 against the net profits of

AED 43.042 million in 2014.

- Year 2016 Plans

. Asmak aims to achieve growth in
revenues and profits in 2016 through the
improvement of the operational efficiency
and performance, the development of the
productive operations activities as well as
the enforcement of its plans in order to
diversify and expand its operations in the
United Arab Emirates and abroad .

. Asmak is currently developing and
hub  of
fish

establishing an integrated

production and processing and

seafood in Kizad, Abu Dhabhi, with a
capacity of 40,000 tons of production.
Thus, it will be deemed one of the major

regional specialized hub in this field. This
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plan aims to strengthen the food security
field in the Country and the region .

Asmak seeks to reinforce its main
activities in 2016 and in the future in

order to achieve the following aims :

o} Developing the production in fish
farming and hatching units as well as
taking the procedures required to increase
the production and profitability through
the alternative cultivation tools in order to
reach 300 tons production in 2016 .

o} The continuous strengthening of
“Asmak” trademark and its geographic
prevalence, exportation transactions, and
revenues out of all products

0 Support and participate with the
Governmental Institutions for the success
and development of food security plans
adopted by the Country for the purpose of
fish

enriching the natural stock and

maintaining the marine environment
within the framework of the program that
aims to strengthen the strategy of fish
sources sustainability inside the Arab

United Emirates.
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