
 
 
Qatar National Bank    Current Price: QAR 131.4    Fair Value: QAR 164.8   Rating : Accumulate 
 
Post the announced acquisition of NSGB, speculation is rising that QNB Group is seeking a majority stake in a 
Turkish bank, where Finansbank AS has been a front running name.  We provide a basic assessment on the 
deal implications bearing in mind that no confirmation was provided from either party.  

 

 Finansbank acquisition will be sizeable, but fits QNB’s strategic targets:  the National Bank of Greece is a 

majority owner in Finansbank (stake estimated at 68%) and due to its capital needs, might be very interested in 
selling. We believe QNB will be initially targeting NBG’s majority stake rather than a 100% acquisition.  The 
consideration will be quite sizeable for QNB, Finansbank  is the 8

th
 largest  bank in Turkey with  total assets of  

USD 28.5 bn and total equity of USD 3.27bn. A 68% stake implies a book value of USD 2.22bn.   
 

 QNB’s track record suggests a reasonable acquisition multiple to be paid: Finansbank’s sizeable balance 

sheet suggests  that  few MENA players can enter into a bidding process against QNB, however competition  
could come from abroad (note that Sberbank has already acquired  Denizbank from Dexia). In addition ENBD’s 
GM of international operations, Kevin Flannery, mentioned previously the UAE’s bank interest in Turkey.  In our 
view QNB’s negotiation power remains relatively strong, especially that the National Bank of Greece is willing to 
sell its stake at a reasonable multiple in order to beef up its capital ratio.  QNB is likely to keep its prudent 
approach given that its capital ratio will be facing some pressure post NSGB’s consolidation. It is unlikely in our 
view to see high multiples should the consideration be in the form of cash. Prior to the rumors, Finansbank 
traded at an average multiple of 1.4x in 2012, while the Turkish Banks are currently trading at an average PB 
2012E above 1.6x post the 50% rally of the Turkish stock market this year. 

 

 Assuming a cash consideration, the deal is likely to be EPS and ROE accretive for QNB, but we expect 
a dilution on the capital ratio.  Given that NBG is looking to increase its capital ratio, we expect the deal to 

have a 100% cash structure. While no indication has been provided on the acquisition multiple yet, we believe 
the deal will be EPS accretive for 2013 and 2014 (could be above 10% depending on the stake acquired).  At 
the same time a cash offer will drag QNB’s CAR ratio downward (early guess by 2-3% but will also depend on 
the stake acquired and the multiple offered).   
 

 Fair value assessment is subject to further clarity on the potential deal, we keep our Accumulate rating 
on QNB for now.  Our initial assessment suggests that QNB will negotiate strongly on pricing. Should an 

attractive price be reached in a similar way to NSGB, we view the bank’s expansion strategy as very successful 
where growth challenges to the domestic market are being addressed. On the other hand a high multiple will 
put pressure on QNB’s capital ratio and will raise our concern.   We keep our Fair value of QAR 164.8 on QNB 
and reiterate our Accumulate rating.      
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DISCLAIMER 

 

“All rights reserved. This research document (the “Document”) is prepared by Audi Saradar Investment Bank SAL (“ASIB”), being an entity of Audi 

Saradar Group, for the use of the clients of ASIB and/or the clients of any entity within the Audi Saradar Group. 

This Document is disclosed to you on a confidential basis. Receipt and/or review of this Document constitute your agreement not to copy, modify, 

redistribute, retransmit, or disclose to others the contents, opinions, conclusion, or information contained in this Document prior to public disclosure of 

the same by ASIB or the Audi Saradar Group or without the express prior written consent of ASIB. 

This Document is not intended for dissemination, distribution to, or use by, any person or entity in any country or jurisdiction which would subject ASIB 

or any entity within the Audi Saradar Group, to any registration or licensing requirements within these jurisdictions or where it might be considered as 

unlawful. Accordingly, this Document is for distribution solely in jurisdictions where permitted and to persons who may receive it without breaching any 

applicable legal or regulatory requirements. In any case, this Document shall not be distributed in the Republic of Egypt. 

Your attention is drawn to the fact that you should not access this Document if the regulations of your country of citizenship and/or residency or any 

applicable regulations prohibit it. In any case, persons who are subject to any restrictions in any country, such as US persons are not permitted to 

access information contained herein. 

Neither the information, nor any opinion expressed herein constitutes an offer or an invitation or a recommendation to make an offer, to buy or sell any 

security or other investment product related to such security or investment. This Document provides general information only, is not intended to provide 

personal investment advice or recommendation and does not take into account the specific investment objectives, financial situation and the particular 

needs of any specific person who may receive it. You should seek financial, legal or tax advice regarding the appropriateness and suitability in 

investing in any security, other investment or investment strategy discussed or forecasted in this Document.  

You should carefully read the definitions of the Rating Guide provided in this Document. In addition you should read this Document in its entirety and 

not conclude its contents from the ratings solely.  

The information herein was obtained from various public sources believed in good faith to be reliable. Neither ASIB nor any entity within the Audi 

Saradar Group represents that the information contained in this Document is complete, accurate or free from any error and makes no representations 

or warranties whatsoever as to the data, information and opinions provided herein.  

This Document and any information, opinion and prospect contained herein reflect a judgment at its original date of publication by ASIB and are subject 

to change without notice. ASIB and/or any entity within the Audi Saradar Group may have issued, and may in the future issue, other research 

documents that are inconsistent with, and reach different conclusions from, the information, opinions and prospects presented in this Document.  

This Document reflects the different assumptions, views and analytical methods of the analysts who prepared them; ASIB, and the Audi Saradar Group 

are under no obligation to ensure that such other research documents are brought to the attention of any recipient of this Document.  

ASIB, any entity within the Audi Saradar Group, one or more of their affiliates and/or their officers (including but not limited to their strategists, analysts 

and sales staff) may have a financial interest in securities of the issuer(s) or related investments, may engage in securities transactions, on a 

proprietary basis or otherwise, in a manner inconsistent with the view taken in this Document and may take a view that is inconsistent with that taken 

herein. 

The price, value of and income from any of the securities or financial instruments mentioned in this Document can fall as well as rise. The value of 

securities and financial instruments is subject to market conditions, volatility, exchange rate fluctuation and credit quality of any issuer that may have a 

positive or adverse effect on the price or income of such securities or financial instruments. Any forecasts on the economy, stock market, bond market 

or the economic trends of the markets are not necessarily a guide to future returns. You should understand that statements regarding future prospects 

may not be realized. Past performance should not be taken as an indication or guarantee of future performance, and no representation or warranty, 

express or implied, is made regarding future returns. As a result of the preceding, you may lose, as the case may be, the amount originally invested.  

None of ASIB, any entity within the Audi Saradar Group, any of their affiliates and/or their officers (including but not limited to their strategists, analysts 

and sales staff) shall be held liable for any loss or damage that may arise, directly or indirectly, from any use of the information contained in this 

Document nor for any decision or investment made on the basis of information contained herein.” 
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